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East Central Indiana First Steps

Serving
Blackford, Delaware, Henry, Jay, Madison, Randolph & Wayne Counties

Cluster H Updates

April begins our new fiscal
year and many changes in
Cluster H. Some of the
changes include that we are
no longer combined with
Cluster C (Adams Allen,
Huntington, & Wells
Counties), our coordinators
will be a combined role of
both intake and on-going
Service Coordination, and
they will now be working
from their homes. Our

Central SPOE will remain at
225 N. High Street in

Muncie where we will

receive all referrals and
complete the necessary
data entry. These changes
were implemented to help
reduce our overhead while
still maintaining the same
high quality services you
deservel Another change
you will notice is that our

newsletters are now

combined. With pages for
parents, providers and re-
ferral sources our
quarterly newsletter should
have something for
everyone.

New Cluster Planning Council Forming

Now that we have
downsized our cluster we
must construct a hew Local
Planning & Coordinating
Council (LPCC).

The LPCC is a group of
volunteers who all are
interested in helping young
children reach their
potential through the
provision of quality early
intervention services.
Through the collaboration
of families, service
providers, administrators, &

other community partners
the LPCC strives to improve
family experiences in the
First Steps system.

Joining is easy!
Membership is open to
anyone with an interest in
early intervention. Parents,
providers, & community
members from Blackford,
Delaware, Henry, Jay,
Madison, Randolph, &
Wayne counties are
encouraged to participate.

For more information on
how to join the council
please contact us at:
East Central Indiana First
Steps
225 N. High St.
Muncie, IN 47305
Ph: 866-316-9800
Fax: 765-288-7695
www.eastcentralindianafirst
steps.org
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Open House Scheduled

Although our Central SPOE office has ~ We are hosting an Open House and

not moved locations, we have had to would love to have you stop by!
downsize! We are moving out of "the  pate: Thursday April 22, 2010
Ballroom” and are working on getting Time: 8:45-10:30

set up in the smaller office space
located at 225 N. High St. in Muncie. -

. . . Open house continues from
There will be some construction going

on to put a wall in place- so pardon 12:30-2:30
our mess. Where: 225 N High St.

We have moved many file cabinets Muncie, :FN 47305
and desks and are hoping to be all Please plan on stopping by our
settled in soon. office. Our staff will be avail-

able to show you around & an-
swer questions. We look forward
to catching up with old friends &
meeting new ones!

Cluster Council meets @ 10:30

New and Improved Cluster Website

With all the changes our old website
had to be updated and since we were
making basic info updates we decided
to work on creating a website with
info you can use.

We have added Provider pages with
information and links to sites

frequently used by providers.
Our Parent pages contain basic

information about First Steps, family
rights, and transition.

Take a minute to check us out on the
Web at

www.eastcentralindianafirststeps.org

Ages & Stages Questionnaire Training Available to Area Referral Sources

Unfortunately, it is not always clear The screening are quick to com-
whether or not a child is in need of plete and easy to score.
service. Sometimes you just want to
find out where the child is develop-
mentally. That's where the Ages and
Stages Questionnaire comes in. The
Questionnaire is a cost effective,
highly accurate tool for screening
young children. The screening was
developed to be completed by parents
or the child’s caregivers.

In the past we have completed
the screenings for many of our
referral sources, but in an

effort to reach even more chil-
dren we are offering to train re-
ferral source staff to use the
screening tool and provide you
with a set of each screening.

Once a screening is completed and
scored you will then know whether
or not a full developmental evalua-
tion is needed to further assess
any delays that might be present.

To schedule a training for your
staff please contact Angela
Wissler at 866-316-9800 Ext 333
or by emailing
awissler@achievaresources.org
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For Providers...

When we combine individual strengths, unite toward a common goal, and collaborate to get results, we all
get to share in the success! Together we are working to improve the lives of children and families through
quality intervention services.

Now that we have gone back to cruitment & retention of providers and
being a small cluster we would like to take discussing provider concerns and issues.

the opportunity to reach out to the For more information on this committee

providers serving our area and get your please contact Angela Wissler at
input on ways we can better serve you. One

way we hope to accomplish this is through
our Provider Relations Committee.

If you are looking for opportunities to
connect with other providers and would you
like the chance to help focus the direction
of early intervention services in your
community then please consider joining our
Provider Relations Committee. This
committee is part of our LPCC and focuses
on a variety of provider topics including
planning local provider activities, the re-

awissler@achievaresources.org

Distance Therapy Now an Option for Providers & Families

At the end of February the State Distance Services should be written into the IFSP as
posted a bulletin on Distance a possible strategy

Therapy. This is a service option that
requires Prior Approval from the
State. The Basics of Distance
Therapy are:

When using Web communication, the family must
have all the

equipment needed and know how to use it prior to
the first session

Must only be used when it is in the
Billing is at the on-site rate

best interest of the family
To read the complete bulletin on Distance Therapy fol-

low the link below or go to the State First Steps web-
site and look under "What's New"

The provider must be experienced
in this form of service delivery

http://www.in.gov/fssa/files/FS20100301_IC_Distance_Therapy.pdf
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For Parents...

Whefher you new to First Steps or have been services and continuously seeking the appropriate services
and situations necessary to benefit the development of the

through more than one IFSP meeting, our
child for the duration of the child's eligibility.

system can be, at times, overwhelming. There is
so much to learn and try to remember Although you may not see your coordinator every week,
they are always behind the scenes assuring your child's
services run smoothly. Our coordinators receive regular,
ongoing training to make sure they can provide the best
possible info to you and your family.

That's where your Service Coordinator comes in!
They are there to answer all your questions.

The role of Service Coordinator is to assist and
enable your child and family to receive the ser-

vices, rights, and procedural safeguards author- So whether you are considering adding a new service or
ized to be provided under the early intervention need information about other community resources, our
program. Coordinators are there to help- all you have to do is ask!

Service coordination involves assisting parents in

gaining access to early intervention

services, coordinating the provision of early inter-

vention services and other services the child

needs, facilitating parent-to-parent support ser- / /
vices, facilitating the timely delivery of available .
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Playpens- Moderation is the Key

A playpen can be a real blessing to a busy parent whose baby has begun to get around under his own
power. It provides a safe and protected place for Baby to play while parents are busy cleaning the house or
fixing meals. The sides of the playpen corral both baby and toys. They keep baby out of trouble and give him
something to hold onto when he pulls to stand.

But the playpen also restricts the range of Baby's activity and limits the space he has to move around
in. Too much time in a playpen, crib, or highchair limits his experiences and therefore his opportunities for
learning. Baby should have several hours a day of freedom to move about in all directions and to explore the
larger world around him.

A Child learns about himself and his relationship with objects by discovering some spaces are too
small for him to crawl through and some pieces of furniture are too low to wriggle under. He learns how to
move backwards by finding himself in a dead-end with no place to go but backward.

He discovers the differences in feel between carpet, tile or wood floors. He learns that one object is
farther away than another by finding that he must work harder to get there by creeping.

He sees “another baby" in the mirror. He discovers that some objects are solid. He can pull up to and
hold onto them for support, but other things can come down when he pulls on them. Baby learns by moving,
creeping, and exploring. A Playpen restricts this learning even when it is filled with toys. Used wisely, the
playpen can be a great help to parents. It is a protected play area for baby. Misused, the playpen will limits
baby's learning experiences and may delay his development. A common sense balance of freedom and restric-
tion will be best for both baby and parent.
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First Steps
225 N. High st
Muncie, IN 47305

Phone:866-316-9800
Fax: 1-877-288-7695
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Why First Steps?
Every child deserves a good start in life. First
Steps is a family-centered, early intervention
system for children from birth to 3 who may
not be doing what they should for their age
and/or who are developmentally at risk. First
Steps brings together families and profession-
als from education, health and social service
agencies. By coordinating locally available
services, First Steps is working to give Indi-
ana's children and their families the widest

possible array of early intervention resources.

For more information contact Angela Wissler
at awissler@achievaresources.org




